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PROPOSAL FOR NEW PORTFOLIO OF PROGRAMS OF THE INTER-AMERICAN 
NETWORK FOR LABOR ADMINISTRATION (RIAL)
INTRODUCTION AND BACKGROUND

The Portfolio of Programs of the RIAL is one of the cornerstones of this cooperation network. The portfolio contains initiatives by the Ministries of Labor that have shown positive results and are offered for horizontal coordination, that is, it is both an information database on valuable experiences in the region and a cooperation offers’ catalog.

The first version of the Portfolio predates the RIAL and was developed between 2003 and 2004 as a static database; it was then updated by the Technical Secretariat in 2010. Given the changes in the technological platform, the Secretariat has explored permanent options to speed up the search engine and content inclusion into the platform. 

Between the end of 2014 and 2015, the Technical Secretariat developed an overview of the Portfolio’s current state, which was distributed to all delegations during the Meeting of the Working Groups of the Inter-American Conference of Ministers of Labor (IACML) in April, 2015. In this meeting, the Ad Hoc committee for the RIAL platform was established, and is composed of the delegations of Argentina, Colombia, United States, Guatemala, Mexico, and Trinidad and Tobago. The committee was created with the objective of advising the platform’s revision process and development of technological tools for the RIAL. 
Likewise, based on the Plan of Action of Cancun, approved during the XIX IACML in December, 2015, the Ministers of Labor instructed the Technical Secretariat to improve the Portfolio of Programs based on the recommendations from the RIAL’s Ad Hoc platform committee. The comments from the committee and the specialized advice from an expert design consultant were important contributions for the development of this proposal.  

PROPOSAL

1. Description and objectives
The new portfolio of programs of the RIAL will be a comprehensive and updated data base for programs of the Ministries of Labor that are solid, have a proven track record and which Ministries are willing to share for international cooperation. The technological platform to be used will be of easy access and update, and will be hosted in RIAL’s current website: www.rialnet.org.
This new portfolio has the following objectives: 

· Incorporate in one place (one-stop-shop) the programs developed by the Ministries of Labor that are solid, effective, and have proven results, in all areas of labor administration. 
· Allow every Ministry direct access to upload their programs. 

· Offer information to the general public about the programs developed by the Ministries of Labor. 

· Serve as a database for future cooperation activities. 

2. Criteria for presentation of programs 

Each program that is included in the Portfolio must comply with the following criteria: 

1. Be effective in complying with its objectives.

2. Be conducted at the national, regional or local level; that is, it does not represent a "micro" experience, but was developed and implemented based on national or regional challenges. 

3. Have demonstrated results. Ideally, have internal or external evaluations to support results.

4. Be assured that the presenting institution has political will and technical capacity to share the program with other institutions of the hemisphere.

It is important to note that since the creation of the Portfolio, members agreed not to use the term “best practices” as it implies an external value judgment. Instead, it will incorporate programs from each Minister of Labor that are sufficiently solid and effective for their lessons to be shared with other countries in the region. The criteria were established following this logic.  
3. Required Information / Format for program presentation

Previous versions of the portfolio required very extensive and detailed information of each program, which was found to be a weakness by the committee. Based on this feedback, the number of required information fields have been reduced and simplified considerably. 

The information that will be solicited for each program is the following: 

· Name of the program: 
· Classification of the program:  This must be chosen from a pre-established menu that will contain the Topics and Subtopics found in the Appendix. The user will be able to mark all the fields that apply. 
· Contact Information:
· Description:
1. Brief description

2. Objectives

3. Start Date

4. Geographic Coverage (National, regional or local)

5. Target Population

· Evaluation/Analysis:
1. Achievements and lessons learned in the program

2. Challenges

3. Evaluations – If there are any external or internal evaluations, this is the place to upload them into the portfolio. 
· Documentation: This space may be used to upload support documents to the platform
4. Technological Platform of the Portfolio

The proposal includes a platform that is more accessible and has increased responsiveness that allows: 

· Each Minister of Labor to upload their programs through their own password 
· The ability to consult the available programs
· Identification of programs through a search engine based on different criteria 

The portfolio will be hosted in the RIAL website: www.rialnet.org 

The search engine is essential for the website’s functioning. The suggestion is that the search engine should allow users to search for programs based on the following criteria: 

· Country (a list of all the OAS Member States would appear)

· Topic and Subtopic (according to Appendix 1)

· Target population (Workers, Unemployed, Employers, Informal workers, migrant workers, women, children, youth, elderly, indigenous populations, afro-descendent populations, people with disabilities)

5. Steps to Follow
· Development of the Platform: Counting on the support of the IACML Working Groups for this proposal (Meeting in June 2016 in Washington D.C.), the designer and programmer of the website will be hired to develop this platform.
July – September 2016
· Review of all programs currently hosted in the Portfolio: The Secretariat will consult with each Ministry regarding these programs to identify those that are still relevant, and as such, would be included in the new platform. 
July – September 2016
· Uploading of programs: The Secretariat will send each ministry their password so that they can upload their programs into the platform. The Ministries will have until November to upload their programs at this first stage of information uploading. 
September – November 2016
· Launch of the Portfolio: Once all the programs have been uploaded onto the platform, this will be open to the general public, which means that it will be visible on the RIAL website.
December 2016
· Update: The Secretariat will make an annual call to the Ministries so that they can revise the programs in the Portfolio and upload new ones. The Ministries of Labor can also, at any point, update the information and programs in the platform. 
2017 and onward
Appendix 1: New Classification of Topics and Sub-Topics
	TOPICS
	SUB-TOPICS

	LABOR
	1. Enforcement and awareness of labor legislation

2. Fight against discrimination

3. Child labor

4. Forced labor

5. Working conditions

6. Salaries

7. Informality and non-registered work

8. Occupational safety and health

9. Labor inspection

	EMPLOYMENT
	1.   Professional training and skills certification

2.   Employment services 

3.   Labor market information systems and observatories

4.   Skills recognition between countries

5.   Labor migration

6.   Gender equity

7.   Youth employment

8.   Labor inclusion of vulnerable groups

9. Support to micro, small and medium enterprises and other production units

10. Employment policies and programs

11. Unemployment benefit schemes
12. Employment strategies focused on the environment

	LABOR RELATIONS
	1. Social organizations

2. Collective bargaining and freedom of association

3. Individual and collective conflict resolution

4. Labor union registration
5. Social dialogue

	SOCIAL SECURITY


	1. Social security programs and policies

2. Social security agreements

3. Prevention and reduction of social contingencies
4. Improvement of social security systems

	MANAGEMENT AND OPERATIONS
	1. Structure and operations

2. Strategic planning

3. Coordination with other institutions

4. International cooperation

5. Human resources

6. Use of information and communication technologies 

7. Studies and analysis
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